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The Safe and Sustainable Indoor Cleaning Project

Introduction

In 2007, a pilot trial was conducted in three City of Yarra Children’'s Centfres and The Lady
Gowrie Child Centre, Melbourne. The Safe and Sustainable Indoor (SASI) Cleaning project was
created and directed by Fresh Green Clean, funded by the Sustainability Fund, (managed by
Sustainability Victoria) and partnered by the City of Yarra. In collaboration with all four Centres
and Swinburne University's Faculties of Life and Social Sciences and Design, the SASI Clean
Project proved that it was not only possible, but practical, viable and hygienic to implement
safe and sustainable cleaning practices in Children’s Services.

The SASI Clean approach

The SASI Clean Program is based on knowledge, team work and a strong commitment to
continual improvement. Staff training, support and practical tools all help to create a practical
balance between our four key goals:

Protect our health

veath  Protect the health of children, staff and of all living beings with safer cleaning methods

»+ ) Preserve our planet
ranet  Reduce our impact on the environment by reducing waste and using up less resources

Save our water
{

Use water wisely and ensure waste water is safer for water recycling

@ Make it work

works Make sure that our safe cleaning practices are effective, viable, practical and hygienic
What we have achieved

All the Child Care cenftres involved in the SASI Pilot Trial have achieved these impressive results:

Cut the total number of cleaning products in use by 1/3
Replaced hazardous cleaners with non-toxic and plant-based brands
Reduced waste by buying products in bulk, durable and concentrate form

Implemented simple water saving strategies, such as rinsing buckets and microfibre mops
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Successfully implemented safer cleaning methods with effective systems and signage

Register your interest in the new SASI Clean program

We are now accepting expressions of interest from Councils, Organizations and Centres who
would like to participate in the new SASI Clean Program which is detailed on the following page.

Please call or email us on the details below and ask for Bridget.
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/ The Product Guide: \

On-line Product Guide with
criteria questions for choosing
cleaning products that are safe
and sustainable.

List of products assessed by the
Criteria for participants only.

Basic Criteria and Assessment

Tool to enable comparison of
existing and new methods.

!

ﬁASI Clean site visit:

e List surfaces to clean,
frequency and fraffic.

e Audit existing products,
methods, tools, costs, labeling
and signage

¢ |denfify improvement areas:

~
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/ The Guidelines:

This is the SASI Clean Team
Training Manual. It explores the
four areas of concern: Health,
Planet, Water and Works

It links the problems, with the
cause, with the solutions:

e Choose safer products and

work safety, hygiene, health,

kwofer use and sustainability /
!

Implement cleaning product trials:
« SASI Clean Team monitor staff
evaluations and make changes

1
fFinaI audit of changes: \
e Basic Audit on new products,
practices, tools and signage.
e Evaluate final changes.
e Quantify health, water,
financial, environmental, and

hygiene benefits.
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Use safer practices.
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/ The Clean Book: \

Interactive workbook that
explains how to clean each key
task area and integrates the SASI
Clean approach into daily
procedures. Includes:

e Action and assessment sheets

o Templates for procedural
signs and dispenser labels, for

participants fo complete.
Stickers for signs / labels.

I

Stakeholder workshops: for staff,
parents, supervisors:

e Evaluate barriers fo change,
e Establish level of knowledge
e Nominate ‘champions’ reps.
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Establish participant commitment
e Seftimelines and targets

e BooOk fraining session dates.

e Establish budget
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SASI Clean Team training day 1:

e Learn SASI Clean principles,

e Learn how to use Guide to
choose safer products and

\_

practices for each key task area

/
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SASI Clean Team training day 2:
e Apply SASI Clean principles,
e Develop tailored systems,

e Final product selection and
e Procedural development
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e Implement tailored systems
e Infrastructure (dispensers, racks)
e Signs (written by participants,
templates by SASI Clean.
e Self-evaluation strategies for
continual improvement
\_

/SASI Clean practical support fo \
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Clean Place:
e Provide signage
e Ongoing support

I o
Participant evaluation o Website listing for Centre
e Evaluate attitudinal responses to + On-line membership resource
new knowledge and methods. K up-dates and newsletters.
J

Endorse the organization as a SASI\
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